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5 December 1977 BB[A Re |s | _

Mr. Clarke R. Watson, President
The Westland Companies

1429 Larimer Square

Denver, Colorado 80202

Dear Mr. Watsoh:

This is in response to your letter of 3 November 1977.

As noted in our previous letter, we have a deep commitment
to improve our posture in regard to minorities, but we recognize
that more needs to be done. One of the areas that needs further
improvement is the employment and promotion of minorities at the
higher grade levels. In response to the question in your latest
letter, 1.6% of our employees are minorities receiving over
$30,000 per annum. " In the fiscal year completed this 30 Septem~
ber, 30% of our minority professional employees were promoted
whereas only 20% of the white employees were.

In regard to your question about the possibility that
Mr. Knoche's position could be filled by a minority, there
~is little we can add to what was said in our previous letter.
This is a decision for the President to make, and is, of
course, subject to confirmation by the Senate.

‘We are not able to answer your question on contracting
with minority firms in any detail. This is caused by the
fact that agency involvement with construction work or the
furnishing of services is contracted for by the General
Services Administration. In areas where we do contract,
i.e., primarily with research and development and industrial
firms, statistics reflect that an extremely small percentage
are controlled by minorities. Our potential therefore for
contracting with minority firms is very limited. We are
nonetheless watchful of opportunities to do such centracting
whenever possible. For your information, the recruitment
brochure to which you refer in your letter is printed within
our own printing plant.
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In summary, I belleve that the Agency is fully commltted
to aggre551ve action over the entire EEQ spectrum and that we
_ Wlll contlnue to progress in this area. - : _ .
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B f John P. Blake LT
- Acting Deputy Director ..
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Mr. Clarke R, Watson, President /
The Westland Companies

1429 Larimer
Denver, Colorado,

Degr Mr., Watson:

This is in respduse to ygir letter of 3 November 1977.

As noted in our previoug letter, we have a desp commitment
to improve our posture in regard to minorities, but we recognize
that more needs to be done. One of the areas that needs further
improvement is the employmeﬁg\and promotion of minorities at the
higher grade levels, In respanse to the question in- your latest
letter, 1.6% of our employees are minorities receiving over
$30,000 per annum. In the fiscal year completed this 30 Septem-
ber, 30% of our minority professienal employees were promoted
whereas only 20% of the white employees were.

In regard to your question about the possibility that Mr.
Knoche's position could be filled by a wminority, there is little
we can add to what was sa&id in our previobus letter. This is a
decision for the President to make, and is, of course, subject
to confirmation by thed7enate.

In all honesty, we have difficulties in apswering your
question on contracting with minority firms. In a paper pre-
pared for the Congress%onal-Joint Economic Committee two months
ago, we noted that our data base on this subject was deficient.
We have been surveying for several months those firms with which
we do business to determine which ones are minority. So far,
only 20% of these firms have responded. In additlon to complet-
ing our data base, we have also been reviewing the catalogs of
minority business firms. We have confirmed two things from
this review, First, most of the minority firms are involved in
construction work or furnishing services. Since all of this
work is contracted for by the General Services Administration,
we receive no credit in terms of minority contracts. On the
pther hand, it appears from the catalogs that an extremely small
percentage of research and development and industrial firms are
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controlled by minorities. HMost of\our direct contracts are
with industrial and research and deXelopment firms. Thus, it
appears that our potential for contr ct}ng with minority firms

/ the recruitment brochure

is very limited, For your informatio
\in our own printing plant.

you mention in your letter was printe

In summary, I believe that th /Ageﬁgy is fully committed to
aggressive action over the entire/EE0Q spectrum and that we will
continue to progress in this ar

Sincerely,

A

John F. Blake
Acting Deputy Director
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Marketing
303-573-1865.. -

PETS . '775‘537 ,

November 3, 1977 ( _ ‘ » . 1

'fﬁ;nk you very much for taknng ‘the tlme to personally construct
a very detailed and. informative letter pertaining to your agency's o
]dfa;r employment practlces.: Your letter was a welcome departure :
rom past. Administration responses to mlnorltles' |nqu1rles
t other executlve departments. P i

How many Black or Hlspan!c_Amerlcans are receiving over' ,
530 000 per annum and what per cent of all persons above . .
that paygrade do they compﬁlse? . Lo

s there even a remote possnblllty thathr.“Knoche s pOSltlon e
ceould be’ fllled by a; mlnorlty? (The Agency has now . been in o
eéxistence for 30 years ‘and such an appointment could certainly -
signal a sincere desire on the part of the Carter Admlncstratlon
to eraducate |nstlt"glonalrzed notions that. ipso_facto exclude
L ,

mlnorlty busnness enterprlseJI certa:nly .

: 0
‘le of, the ClA.-as well as’ any pstlze_

- i

s'that requlred for the prlntcng of the esc_tptlve brachure you%~ o -
enclosed - was. undoubtedly a domestic expendnture. in all, | think L o
an reasonably conclude that the CIA makes consnderable domgstic :
expendltures. The questlons thus obtains: how much of those dollars. .

do to minority businesses and individuals? (Qﬂ,wlnmthe*absen68“9£

o lar amounts - perhaps for securlty reasons,- what percent7)

‘fYour comments to date have'been responsuve and g hope that we can E o ﬁ“
‘continue to be candid on this subject. | look forward to hearing
from you soon. , Lt 4
Sin;erely, .

P f R e —
N h,mr,?”:«,. .r' Ve 1»,/%, AT
Clarke R. Watson .
Presidgproved For Release 2002/02/13 : CIA-RDP81-00142R000400040004-3
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" Mr. Clarke K. Watson, President

. ..Tae Westland Corzpanies

14298 Larimer Square . o
Denver, Colorado 80202 e

Dear Hr, Watson: "

., - .

Your 23 Septenber.legtar to the President of the United
States has been refarred to this Agemcy for response -- a,
opportunity we welcome. _ S

1 wish to assure you, sir, that the Central Intelligence
Agency is not ilmmune from fair employment and has no desire so
to be. We are, guite proudly, an equal opportunity cmploysr
with an aggressive affirmative .action plan. CIA has made sub-
stantial progress in the last”several years in our priority
objective to identify and recruit minority individuals for
employment with this Agency. In Fiscal Year 1977, almost 15%
of the total number of individuals we brought-on beard for pro-

. fessional and tochnical positions werg either Black or Hispanic
Amsricans. They generally ranged in grade and salary from GS-7
- (eurrently $12,336 per annum) to GS-14, Step 6 {currently
$33,375 per annum). On the clerical side, we have done even
hetter. Twenty-seven per cent (273) of the clerical smployees
who entersed on duty in FY-77 were minorities; mostly in the S
G$-3 (currently 37,930 per annum) and the 6S~-4  (currently $8,202.
per annum) rangs. Iaternally, we have initiated or continued a -
. wide rangs of prograas 2o assure equal eppertunities for our
minority employses and- to utilize fully thelirx skills and talents.
:Weihave: wor ed hard to improve. The:resulta are encouraging but

nuch,’ of course, alz'ema:kns---‘-t:«l'ii‘??;_'.b"'_!‘*’?"rIoner;212'."‘5;5?’%5,En'f:l‘l':s'!’fFi'é;""f-“f"'}"!m?’}?‘M"-Jlﬁ’&l,f‘f-';f}'fE
' is the CIA Equal Employment Opportunity Plan for Fiscal Year 1877 .

ey

" ’and & recruitment brochure.’¥ Our FY-78 Plan has been approved by =~ -
- . the Civil Service Cpmm;;;ioniand will be pu§;i§he¢zghort1y; 3

_ ) R - G _,:;1,‘:;,«_~ A h.,f::;._.,.« R s
%% 1 have read the list of High-level Black Appointments in

the Carter Administration prepared by Mr. John W, Lewis, Jr.

The Central Intelligence Agency is quite unique in regard to
Presidential appointments in that only two of sur positions fall

in that category. They are the Directer of Central Intelligence

L
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that body*s effsctivensss.

Approved For Release 2002/02/13 : CIA-RDP81-00142R000400040004-3

and the Deputy Director of Central Intelligence. As you know,
Admiral Stansfield Turner was Prasident Carter's chnice to ba
Divector of Central Intelligence. The position of Deputy &
Director of Central Intelligence is vacant following the retirae-
mnent. of Mr. B. H. Knoche on 1 August 1977.

The absonca of the Agency from the Inter-Agency Council

for Minority Business Enterpriss is sasy to sxplain by an

examination of cur role in the Executive Branch. It is the
responsibility of ths Central Intelligence Agency to collect,
evaluate, and produce foreignm intelligence. The primary task

of €IA is to provide the moust accurate, comprehensive, and

objective information available about national sscurity matters,
together with whatever can bs learned or deduced about possible
impending foreign developments. As you can sge, our charter o
simply does not relate to domestic activities. As a matter of '
fact, we are specifically prohibited from participating in all

such activities except for a few, like recruitment, that arxe

- required to carry out our overssas charter. It would be most

inappropriate, thersfore, for this Agency to participate in

the Inter-Agency Council for Minority Business Enterprise, the
nembership of which includes senior executives of major agencies
and departments bhaving programs to promote and strengthen
domestic business enterprises. Our presence on such a council
could easily be misuanderstood, to the possible detriment of

. '"1 trust that my Comments have been rasponsive to the con-
cerns you expressed in your letter to President Carter.

Enclosurss
BT
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September 28, 1977 v \4\ wpf’
N W

The President
The White House
Washington, D.C. 20500

Sir: N

We ceftainly commend your administration for its activities promoting
greater development of American minority-owned businesses. VYour
September 12 statement released by Mr. Powell's office is most encour-
aging. : ) ‘
However, there exists a rather qlaring contradiction in;the;ggxmwafL b
the_pengggl_;ntelligence~AggggxﬂyQ§Ch giYéﬁ;Qneﬁpausewin*termsugﬁnthe~

‘sincerity of various Administration sEEEéments_ggyggating“univgggg;uﬁ
éﬁﬁﬁIiE?T"“??Bﬁ”ﬁﬁ“int@fhaL perspective it d@ppears that no Black person
has @ substantive role within the Agency. (T .have enclosed d Iist pre—
‘Pa8red by an associate OF mine, John Lewis, which, you will note, does

not contain a reference to .the CIA.)

(J:xternally, the Agency appears not to have a policy aimed at_encourag-
“1ng minority participation in its affairs. 1Its absence from the Inter-
agency Council for Minority Business Enterprise (see enclosed) ig

evidence of this. » SR ' ’ e

We contend that to permit any agency of goVéfﬁment, for whatever reason,
to not have an affirmative action policy sets a dangerous precederit for
discrimination in other segments of the public and private sectors. No-

argument, "security" or otherwise, should be advanced in the cause of
sEEES v DU
-and definitive steps be undertaken by your office to eliminate this  fjf7'

discrimination. TR~
. 2 . e e 5
seeming immunity from fair erployment and business practices.

5 e T SR R PRI S R G b £33
Therefore, we, as a 100% minority-owned fir » request that immediate -

We théhleéu in advance for your personaliattéﬁtion“iﬁ this maﬁﬁer;
Sincerely, -

THE W'ES_TLAND COMPANIES ..

. /”j-:,‘-. '; I;"z L P __.- e e
T (L T

Clarke R. Watson, President

cc: Parren Mitchell ool

Dr. Randolph T. Blackwell -
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